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The aim of this thesis is to investigate the problems that Mainland’s Third 
Party Logistics Providers encounter and the causes of such problems, which 
implies some aspects that Domestic Logistics Providers could do to qualify 
themselves as real Third Party Logistics Providers. 
Third Party Logistics is a hot word, mad by lots of Mainland’s Third Party 
Logistics Providers. As far as its practice concerned, it may be a dramatic contrast. 
Logistics is one part of Supply Chain, which makes its position higher than simple 
transportation or warehousing, etc. Logistics presents a more complicated job to 
logistics providers, requiring ability to integrate the process of logistics and take it 
as a whole. 
SOEs like Cosco and Sinotrans are facing the problems such as redundant 
employee, ineffective KPI, out-of-date service logic, while booming providers 
such as BaoGong are encountering being short of capital and lack of network. 
The thesis is focus on the actual state of Mainland’s Third Party Logistics 
Providers, which hopes could have some positive power of negative thinking. 
There would be basic knowledge about Logistics, Logistics Management, 
Supply Chain Management and Third Party Logistics, Third Party Logistics 
Providers in Chapter 1, followed by Chapter 2, which presents the demand state 
and serving capability of Mainland’s Third Party Logistics Providers. Recognizing the 
gap between Third Party Logistics Users’ expectation and what Third Party Logistics 
Providers could do, the thesis applies PEST analysis and checks the factors of 
Providers’ operation ability. Then, in Chapter 3, the big pressure from Foreign 
Logistics Providers is presented and two examples of successful Logistics Providers 
are given. Therefore, Michael Porter’s Competitive Strategy---Differentiation and 
Focus are recommended for Mainland’s Third Party Logistics Providers. With 
respect to critique and possible further research, there comes Chapter 4. 
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1.1  物流管理及供应链管理概况  









the right goods to the right place, in the right condition, at the right time and at the 
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学者 Gammerlgaard and Larson (2001年)对供应链经理的调查报告中，
指出大部分的供应链经理做的就是物流。 







and Beskow 提出，供应链管理的组成部分包括: 物流，战略规划，信
息技术，营销以及销售。   
1.2  第三方物流和第三方物流提供商概况  
1.2.1  第三方物流定义 
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